Behavioral Health Transformational Task Force

Upcoming Meetings

Meeting

Date and Time

Objectives

Joint Task Force and Subpanel
Meeting
In-Person and Virtual

Friday, September 17th
9:00am to 4:00pm

Update on subpanel work to
date, learning, and continued
strategic pillar refinement

Joint Task Force and Subpanel

Thursday, September 23rd

Joint Meeting + Learning with

Meeting 9:00am to 4:00pm Subpanel and Task Force
In-Person and Virtual focused on Pillars.

Joint Task Force and Subpanel | Friday, September 24th Joint Meeting + Learning with
Meeting 9:00am to 4:00pm Subpanel and Task Force

In-Person and Virtual

focused on Pillars.

Subpanel Meeting
HOLD IF NEEDED - Virtual

Tuesday, September 28th
2:00pm to 5:00pm

Come back as a group and look
at feedback from TF and adjust
strategic pillars

Working Groups Begin Available dates for scheduling | Development of
Meeting e September 28: 8-9am, recommendations in each pillar
Virtual 10am-3pm
e September 30: 8am-1pm,
3-5pm
e October 1: 9am-5pm
e Qctober 6: 8-10am,
1lam-12pm, 1-5pm
e October 8: 8-10am, 12-2pm,
3-5pm
e October 14: 3-5pm
e October 15: 1-3pm
e October 19: 1-3pm
e October 20: 1-5pm
e October 22: 8am-5pm
e October 27: 10am-12pm,
3-5pm
e October 29: 9am-5pm
Subpanel Meeting Friday, October 22nd Subpanel reviews work group
Virtual 9:00am to 3:00pm progress, incorporates full

group feedback, and prepares
for presentation to task force




Joint Task Force and Subpanel
Meeting
In-Person and Virtual

Friday, October 29th** TBD
9:00am to 4:00pm

Presentation of Pillars 1,2,3 for
Task Force feedback

Joint Task Force and Subpanel
Meeting
In-Person and Virtual

Monday, November 1st** TBD
9:00am to 4:00pm

Presentation of Pillars 4,5,6 for
Task Force feedback

Joint Task Force and Subpanel
Meeting
In-Person and Virtual

Monday, November 8th** TBD
9:00am to 4:00pm

Presentation of Pillars 1,2,3 for
Task Force feedback

Joint Task Force and Subpanel

Tuesday, November 9th** TBD

Presentation of Pillars 4,5,6 for

Meeting 9:00am to 4:00pm Task Force feedback
In-Person and Virtual

Subpanel Meeting Friday, November 12th Subpanel discusses Task Force
Virtual 9:00am to 12:00pm feedback

Working Groups meet again
Virtual

Available dates for scheduling
e November 16: 1lam-3pm
e November 19: 12-5pm

Continued development and
refinement of recommendations
in each pillar

Subpanel Meeting
Virtual

Friday, December 3rd
9:00am to 12:00pm

Subpanel meets to review the
final recommendations

Joint Task Force and Subpanel | Friday, December 10th Task Force and Subpanel meets

Meeting 9:00am to 4:00pm to review the final

In-Person and Virtual recommendations

Joint Task Force and Subpanel | Wednesday, January 5th Hopefully this will be a

Meeting 9:00am to 4:00pm presentation of the report and

In-Person and Virtual our work but we should hold
the full time in case there is
more work

HOLD: Joint Task Force and Tuesday, January 11th Hold this time in case it is

Subpanel Meeting 9:00am to 4:00pm needed

In-Person and Virtual




